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Significance of the title: The unit guidon serves to identify the unit, is a symbol of the commander's authority
and presence, and represents the collective pride and spirit of all soldiers--past and present--who have served
under it. Historically, the guidon accompanied the commander into battle where, in the heat and confusion of
the close fight, it emboldened and rallied the soldiers to accomplish the mission. Today, the unit guidon
continues to be an honored symbol of the commander's authority and responsibility, and it connects the
valorous deeds of past warriors with today's soldiers who continue the proud tradition of selfless service to
our Nation. An Army unit conducts a change-of-command ceremony whenever a new commander takes
charge. The central rite of this ceremony is the passing of the unit guidon from the outgoing commander to
the incoming commander. By taking the guidon, the new commander signals his or her selfless commitment
to the traditions, values, and soldiers that the guidon represents. We wrote this book to capture our ideas
about how to best prepare for and command a U.S. Army company-level unit. In the book, we lay out a
leadership framework that was effective for us and, based on feedback from hundreds of readers, is making a
significant difference in how others think about leading. One of the best things that emerged out of this
project was the idea for creating the Company Command (CC.army.mil) and Platoon Leader forums
(PL.army.mil), but that is another story. Here is an excerpt from the preface that introduces the book:
Combat is the ultimate team sport; the cost of losing is death. As an Army leader, your mission is to build a
winning team of disciplined, fit, and motivated soldiers that will accomplish the mission. In this book, you
will find some input into to the age-old dialogue on how to create a team and harness its energy to
accomplish uncommon results. Leading soldiers is our inspiration; doing so has affected every part of our
lives. To begin with, the knowledge that we would command a company motivated us to prepare doggedly
for command. This book is a compilation of our research and thinking, validated by experience (both success
and failure!). It is not meant to be prescriptive in nature; nor will all these ideas work for you and your
situation. Rather, our intent is to spark your thinking and encourage you as you prepare for command. We
were fortunate to work with and watch some great leaders in action and to learn from some challenging
experiences. Now we are in a position to pass on some of what we have learned. Our desire is that reading
this book motivates and challenges you while you prepare for and execute the most honorable mission in the
world--leading American soldiers!
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From reader reviews:

Mary Todd:

Reading a guide can be one of a lot of exercise that everyone in the world enjoys. Do you like reading book
thus. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of new facts.
When you read a reserve you will get new information since book is one of various ways to share the
information or maybe their idea. Second, examining a book will make you actually more imaginative. When
you studying a book especially hype book the author will bring someone to imagine the story how the
personas do it anything. Third, you can share your knowledge to other individuals. When you read this
Taking the Guidon: Exceptional Leadership at the Company Level, you could tells your family, friends and
also soon about yours e-book. Your knowledge can inspire the others, make them reading a e-book.

James Murray:

Do you have something that you like such as book? The publication lovers usually prefer to opt for book like
comic, short story and the biggest you are novel. Now, why not seeking Taking the Guidon: Exceptional
Leadership at the Company Level that give your satisfaction preference will be satisfied by means of reading
this book. Reading routine all over the world can be said as the method for people to know world much
better then how they react when it comes to the world. It can't be explained constantly that reading routine
only for the geeky man but for all of you who wants to always be success person. So , for every you who
want to start examining as your good habit, you may pick Taking the Guidon: Exceptional Leadership at the
Company Level become your starter.

Phillis Ries:

Many people spending their time period by playing outside using friends, fun activity using family or just
watching TV all day every day. You can have new activity to enjoy your whole day by looking at a book.
Ugh, think reading a book will surely hard because you have to accept the book everywhere? It okay you can
have the e-book, bringing everywhere you want in your Cell phone. Like Taking the Guidon: Exceptional
Leadership at the Company Level which is having the e-book version. So , try out this book? Let's see.

Paul Lopez:

A lot of publication has printed but it is different. You can get it by web on social media. You can choose the
top book for you, science, comic, novel, or whatever by simply searching from it. It is named of book Taking
the Guidon: Exceptional Leadership at the Company Level. You can include your knowledge by it. Without
making the printed book, it can add your knowledge and make you happier to read. It is most essential that,
you must aware about reserve. It can bring you from one location to other place.
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