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In an increasingly competitive marketplace, growth is essential for the survival of any firm. How to Grow
your Firm provides specialist support and structure for those needing to generate or enhance growth within
their firm. This practical guide will not only help you to create a clear direction for your firm to secure
increased growth but also improve the focus and capability of the whole firm, individual practices and
individual fee earners. This special report will outline the key drivers of growth within your business and
identify the gaps in your current approach. It will help your firm to invest in areas proven to generate return,
to better align activities to achieve greater results and to reduce wasted effort and duplication - enabling your
firm to become an even more profitable and successful business.This practical work offers: a clear, logical
approach and structure which focuses on the key issues a clear and original model to guide thinking real-life
case studies exploring problems and their resolution unique access to benchmark studies and research, based
on over 1,000 professional services firms (including over 500 law firms) checklists and diagnostics to review
performance and identify gaps an approach to generate better outcomes from training, client management
and other strategic and business development initiatives links to other useful resources including the ability
to benchmark your firm's performance against a peer group of similar firms. How to Grow your Firm is
essential for all firms looking to define and implement a strategy to generate, sustain and grow revenue. It is
required reading for members of the partnership board, managing partners, CEOs, and senior partners,
practice directors, COO, and heads of marketing and business development.All those in other roles which a
responsibility or desire to help their firm grow will also benefit, for example specialism heads, other partners,
Heads of HR and IT, and all other marketing and business development staff.
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From reader reviews:

Nellie Kim:

In this 21st century, people become competitive in every single way. By being competitive today, people
have do something to make them survives, being in the middle of typically the crowded place and notice by
surrounding. One thing that oftentimes many people have underestimated that for a while is reading. Yes, by
reading a e-book your ability to survive increase then having chance to endure than other is high. To suit
your needs who want to start reading some sort of book, we give you this kind of How to Grow Your Firm
book as nice and daily reading guide. Why, because this book is greater than just a book.

Nelson Wyatt:

Hey guys, do you desires to finds a new book to read? May be the book with the headline How to Grow
Your Firm suitable to you? The particular book was written by renowned writer in this era. Often the book
untitled How to Grow Your Firmis the main one of several books that everyone read now. This particular
book was inspired a lot of people in the world. When you read this publication you will enter the new shape
that you ever know just before. The author explained their concept in the simple way, and so all of people
can easily to know the core of this reserve. This book will give you a great deal of information about this
world now. To help you see the represented of the world within this book.

Marguerite Boutte:

People live in this new day time of lifestyle always try to and must have the spare time or they will get lots of
stress from both day to day life and work. So , if we ask do people have time, we will say absolutely of
course. People is human not just a robot. Then we inquire again, what kind of activity are there when the
spare time coming to an individual of course your answer may unlimited right. Then do you ever try this one,
reading textbooks. It can be your alternative throughout spending your spare time, typically the book you
have read is How to Grow Your Firm.

Kara Navarrete:

As we know that book is important thing to add our expertise for everything. By a e-book we can know
everything we wish. A book is a range of written, printed, illustrated or even blank sheet. Every year has
been exactly added. This book How to Grow Your Firm was filled regarding science. Spend your extra time
to add your knowledge about your science competence. Some people has distinct feel when they reading
some sort of book. If you know how big benefit of a book, you can truly feel enjoy to read a reserve. In the
modern era like today, many ways to get book that you wanted.
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