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Beyond Heroes explains how the ThedaCare Health System, based in Northeast Wisconsin, transformed
their culture by redesigning their system of daily management.

Hospitals have long relied on the heroics of one brilliant nurse or doctor to save the day. Such heroics often
result in temporary workarounds and quick fixes that leave not only patients and quality care at risk, but also
increase costs. Thisisthe story of an organization breaking that habit. Like a growing number of healthcare
organizations around the world, ThedaCare, Inc. has been using |ean thinking and the principles of the
Toyota Production System to improve quality of care, reduce waste, and become more reliable. But lean
thinking was incompatible with ThedaCare's old top-down, hero-based system of management. Kim Barnas,
former SV P of ThedaCare, shows us how she and her team created a management system that is stable and
lean, to spur continuous improvement.

Winner of a Shingo Resear ch and Professional Publication Award!

Beyond Heroes shows the reader, step by step, how ThedaCare teams devel oped the system, using the stories
of its doctors, nurses and administrators to illustrate. The book explores each of the eight essential
components of the lean system, from front-line problem solving with the scientific method to daily team
huddles and creating standard work for leaders all the way to the top of an organization. Finally, the author
introduces four executives from healthcare systems across North Americawho have implemented
ThedaCare's system and share the lessons they |earned along the way.

Beyond Heroesis not just a call to action or an argument for a better healthcare system. It is a necessary
roadmap through the rocky terrain ahead, one that healthcare leaders can customize to their specia needs.
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From reader reviews:
William Troutt:

Have you spare time for any day? What do you do when you have alot more or little spare time? Y ep, you
can choose the suitable activity regarding spend your time. Any person spent all their spare time to take a
walk, shopping, or went to the actual Mall. How about open or maybe read a book eligible Beyond Heroes:
A Lean Management System for Healthcare? Maybe it is being best activity for you. Y ou understand beside
you can spend your time with the favorite's book, you can wiser than before. Do you agree with its opinion
or you have some other opinion?

Charles Howell:

Here thing why this Beyond Heroes: A Lean Management System for Healthcare are different and reliable to
be yours. First of all examining abook is good but it really depends in the content of the usb portswhichis
the content is astasty asfood or not. Beyond Heroes: A Lean Management System for Healthcare giving you
information deeper including different ways, you can find any guide out there but there is no e-book that
similar with Beyond Heroes. A Lean Management System for Healthcare. It gives you thrill examining
journey, its open up your personal eyes about the thing this happened in the world which is possibly can be
happened around you. It is possible to bring everywhere like in park, café, or even in your approach home by
train. When you are having difficulties in bringing the published book maybe the form of Beyond Heroes: A
Lean Management System for Healthcare in e-book can be your choice.

Silvia Smedley:

A lot of book has printed but it differs. Y ou can get it by web on social media. Y ou can choose the very best
book for you, science, amusing, novel, or whatever by means of searching from it. It isreferred to as of book
Beyond Heroes: A Lean Management System for Healthcare. Contain your knowledge by it. Without
causing the printed book, it can add your knowledge and make an individual happier to read. It is most
important that, you must aware about reserve. It can bring you from one spot to other place.

Crystal Thomas:

Some individuals said that they feel bored when they reading a e-book. They are directly felt this when they
get ahalf portions of the book. Y ou can choose the actual book Beyond Heroes: A Lean Management
System for Healthcare to make your reading isinteresting. Y our personal skill of reading talent is developing
when you just like reading. Try to choose straightforward book to make you enjoy to study it and mingle the
idea about book and examining especially. It isto befirst opinion for you to like to available a book and read
it. Beside that the e-book Beyond Heroes: A Lean Management System for Healthcare can to be your new
friend when you're feel alone and confuse with what must you're doing of the time.
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