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The missing how-to manual for being an effective team leader

The Art of Coaching Teams is the manual you never received when you signed on to lead a team. Being a
great teacher is one thing, but leading a team, or team development, is an entirely different dynamic. Your
successes are public, but so are your failures—and there's no specific rubric or curriculum to give you
direction. Team development is an art form, and this book is your how-to guide to doing it effectively. You'll
learn the administrative tasks that keep your team on track, and you'll gain access to a wealth of
downloadable tools that simplify the "getting organized" process. Just as importantly, you'll explore what it
means to be the kind of leader that can bring people together to accomplish difficult tasks. You'll find
practical suggestions, tools, and clear instructions for the logistics of team development as well as for
building trust, developing healthy communication, and managing conflict.

Inside these pages you'll find concrete guidance on:

Designing agendas, making decisions, establishing effective protocols, and more●

Boosting your resilience, understanding and managing your emotions, and meeting your goals●

Cultivating your team's emotional intelligence and dealing with cynicism●

Utilizing practical tools to create a customized framework for developing highly effective teams●

There is no universal formula for building a great team, because every team is different. Different skills,
abilities, personalities, and goals make a one-size-fits-all approach ineffective at best. Instead, The Art of
Coaching Teams provides a practical framework to help you develop your group as a whole, and keep the
team moving toward their common goals.
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From reader reviews:

Charlotte Kuester:

Book is usually written, printed, or outlined for everything. You can know everything you want by a book.
Book has a different type. As we know that book is important matter to bring us around the world. Next to
that you can your reading ability was fluently. A publication The Art of Coaching Teams: Building Resilient
Communities that Transform Schools will make you to end up being smarter. You can feel considerably
more confidence if you can know about everything. But some of you think that open or reading the book
make you bored. It's not make you fun. Why they might be thought like that? Have you in search of best
book or acceptable book with you?

Leslie Martin:

Here thing why this kind of The Art of Coaching Teams: Building Resilient Communities that Transform
Schools are different and trusted to be yours. First of all studying a book is good nonetheless it depends in
the content of computer which is the content is as delicious as food or not. The Art of Coaching Teams:
Building Resilient Communities that Transform Schools giving you information deeper and in different
ways, you can find any publication out there but there is no e-book that similar with The Art of Coaching
Teams: Building Resilient Communities that Transform Schools. It gives you thrill studying journey, its
open up your personal eyes about the thing that will happened in the world which is perhaps can be happened
around you. You can easily bring everywhere like in recreation area, café, or even in your method home by
train. If you are having difficulties in bringing the printed book maybe the form of The Art of Coaching
Teams: Building Resilient Communities that Transform Schools in e-book can be your substitute.

Marianne Guzman:

Reading a book tends to be new life style on this era globalization. With reading you can get a lot of
information which will give you benefit in your life. Using book everyone in this world can certainly share
their idea. Books can also inspire a lot of people. A great deal of author can inspire their own reader with
their story as well as their experience. Not only the storyline that share in the books. But also they write
about advantage about something that you need case in point. How to get the good score toefl, or how to
teach your children, there are many kinds of book which exist now. The authors these days always try to
improve their talent in writing, they also doing some analysis before they write on their book. One of them is
this The Art of Coaching Teams: Building Resilient Communities that Transform Schools.

John Davis:

Beside that The Art of Coaching Teams: Building Resilient Communities that Transform Schools in your
phone, it might give you a way to get nearer to the new knowledge or details. The information and the
knowledge you may got here is fresh in the oven so don't end up being worry if you feel like an older people
live in narrow village. It is good thing to have The Art of Coaching Teams: Building Resilient Communities



that Transform Schools because this book offers for you readable information. Do you often have book but
you seldom get what it's all about. Oh come on, that would not happen if you have this with your hand. The
Enjoyable option here cannot be questionable, similar to treasuring beautiful island. Use you still want to
miss that? Find this book in addition to read it from right now!
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