
Accelerate: Building Strategic Agility for a Faster-
Moving World

John P. Kotter

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B00HSNMGC2
http://zonebook.me/go/read.php?id=B00HSNMGC2
http://zonebook.me/go/read.php?id=B00HSNMGC2


Accelerate: Building Strategic Agility for a Faster-Moving
World

John P. Kotter

Accelerate: Building Strategic Agility for a Faster-Moving World John P. Kotter
Based on the award-winning article in Harvard Business Review, from global leadership expert John
Kotter.

It’s a familiar scene in organizations today: a new competitive threat or a big opportunity emerges. You
quickly create a strategic initiative in response and appoint your best people to make change happen. And it
does—but not fast enough. Or effectively enough. Real value gets lost and, ultimately, things drift back to
the default status.

Why is this scenario so frequently repeated in industries and organizations across the world? In the
groundbreaking new book Accelerate (XLR8), leadership and change management expert, and best-selling
author, John Kotter provides a fascinating answer—and a powerful new framework for competing and
winning in a world of constant turbulence and disruption.

Kotter explains how traditional organizational hierarchies evolved to meet the daily demands of running an
enterprise. For most companies, the hierarchy is the singular operating system at the heart of the firm. But
the reality is, this system simply is not built for an environment where change has become the norm. Kotter
advocates a new system—a second, more agile, network-like structure that operates in concert with the
hierarchy to create what he calls a “dual operating system”—one that allows companies to capitalize on
rapid-fire strategic challenges and still make their numbers.

Accelerate (XLR8) vividly illustrates the five core principles underlying the new network system, the eight
Accelerators that drive it, and how leaders must create urgency in others through role modeling. And perhaps
most crucial, the book reveals how the best companies focus and align their people’s energy and urgency
around what Kotter calls the big opportunity.

If you’re a pioneer, a leader who knows that bold change is necessary to survive and thrive in an ever-
changing world, this book will help you accelerate into a better, more profitable future.
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From reader reviews:

Travis Ralls:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to find out everything in the world. Each e-book has different aim or perhaps goal; it means that
reserve has different type. Some people sense enjoy to spend their time to read a book. They are reading
whatever they acquire because their hobby will be reading a book. Consider the person who don't like
reading a book? Sometime, man or woman feel need book whenever they found difficult problem as well as
exercise. Well, probably you should have this Accelerate: Building Strategic Agility for a Faster-Moving
World.

Shawn Marsh:

The book Accelerate: Building Strategic Agility for a Faster-Moving World give you a sense of feeling enjoy
for your spare time. You can utilize to make your capable much more increase. Book can for being your best
friend when you getting anxiety or having big problem along with your subject. If you can make studying a
book Accelerate: Building Strategic Agility for a Faster-Moving World for being your habit, you can get
much more advantages, like add your current capable, increase your knowledge about some or all subjects. It
is possible to know everything if you like open and read a book Accelerate: Building Strategic Agility for a
Faster-Moving World. Kinds of book are a lot of. It means that, science book or encyclopedia or others. So ,
how do you think about this guide?

Kathleen King:

The book Accelerate: Building Strategic Agility for a Faster-Moving World can give more knowledge and
information about everything you want. So just why must we leave the best thing like a book Accelerate:
Building Strategic Agility for a Faster-Moving World? A few of you have a different opinion about book.
But one aim that book can give many facts for us. It is absolutely proper. Right now, try to closer along with
your book. Knowledge or data that you take for that, you could give for each other; you can share all of
these. Book Accelerate: Building Strategic Agility for a Faster-Moving World has simple shape but you
know: it has great and big function for you. You can seem the enormous world by open up and read a
publication. So it is very wonderful.

Calvin Williams:

Accelerate: Building Strategic Agility for a Faster-Moving World can be one of your beginning books that
are good idea. We recommend that straight away because this guide has good vocabulary that may increase
your knowledge in language, easy to understand, bit entertaining but still delivering the information. The
article author giving his/her effort to put every word into pleasure arrangement in writing Accelerate:
Building Strategic Agility for a Faster-Moving World but doesn't forget the main stage, giving the reader the
hottest and based confirm resource facts that maybe you can be among it. This great information can drawn



you into fresh stage of crucial imagining.
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