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Effective Strategies for Change is a newly revised edition of HIMSS' bestseller Change Management
Strategies for an Effective EMR Implementation. Published in 2009, Change Management Strategies
prepared readers to lead or participate successfully in change management/technology adoption efforts to
achieve meaningful use of EMRs. The authors provided successful strategies to plan and implement change-
based on their decades of combined experience managing the people side of implementation.

This revised edition explores how healthcare has changed since the first edition was published. It equips
readers with the tools to create an environment for success in their organizations that not only ensures EMR,
ICD-10 or clinical integration efforts are successful, but that organizations can build change capacity and
flexibility in the process. The authors provide concepts and methodologies applicable to both large and small
healthcare organizations, as well as lessons learned from healthcare stakeholders who utilized tactics from
the first edition in their organizations' EMR implementations.
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From reader reviews:

Nellie Ferguson:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to find out everything in the world. Each book has different aim or goal; it means that book has
different type. Some people feel enjoy to spend their a chance to read a book. They are reading whatever
they acquire because their hobby is reading a book. What about the person who don't like looking at a book?
Sometime, individual feel need book once they found difficult problem as well as exercise. Well, probably
you will need this Effective Strategies for Change (HIMSS Book Series).

Ronda Tollison:

Have you spare time to get a day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity with regard to spend your time. Any person spent all their spare time to take a go
walking, shopping, or went to the actual Mall. How about open or read a book eligible Effective Strategies
for Change (HIMSS Book Series)? Maybe it is being best activity for you. You recognize beside you can
spend your time along with your favorite's book, you can smarter than before. Do you agree with its opinion
or you have some other opinion?

John Singletary:

This Effective Strategies for Change (HIMSS Book Series) book is not really ordinary book, you have it then
the world is in your hands. The benefit you obtain by reading this book is information inside this publication
incredible fresh, you will get information which is getting deeper anyone read a lot of information you will
get. This specific Effective Strategies for Change (HIMSS Book Series) without we know teach the one who
examining it become critical in considering and analyzing. Don't be worry Effective Strategies for Change
(HIMSS Book Series) can bring any time you are and not make your tote space or bookshelves' become full
because you can have it in the lovely laptop even mobile phone. This Effective Strategies for Change
(HIMSS Book Series) having good arrangement in word as well as layout, so you will not feel uninterested
in reading.

Jason Probst:

Playing with family inside a park, coming to see the marine world or hanging out with pals is thing that
usually you have done when you have spare time, then why you don't try issue that really opposite from that.
A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition of knowledge. Even you love Effective Strategies for Change (HIMSS Book
Series), you could enjoy both. It is excellent combination right, you still would like to miss it? What kind of
hang-out type is it? Oh can happen its mind hangout guys. What? Still don't understand it, oh come on its
known as reading friends.
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